Treatment Episode Outcomes: New Mental Health Record System in OH BH
Pilot Test Parameters

The purpose of the pilot is to test the viability of data elements in the new mental health record system,
known as Treatment Episode Outcomes or TEO. Pilot testing will occur through use of the OH BH web-
based data entry facility. Based on evaluation of the pilot test, a final mental health record and
submission criteria will be established for application in a batch upload facility. Testing of the batch
upload facility should begin in April 2012. All mental health providers will be asked to begin submitting
records for all SMD/SED clients on July 1, 2012.

ODMH and ODADAS staff support will be available to assist piloting agencies from 8:00 a.m. to 5:00 p.m.
Monday through Friday.

e TEO system collects records ONLY on clients with SMD/SED
= SMD/SED operationalized with GAF, Diagnosis & SMD/SED indicator
= SMD/SED diagnosis codes and GAF cut points are listed in the TEO instruction manual
e Web-based instruction manual, definitions, and data entry forms are available on ODADAS &
ODMH websites
= Sample: Not necessary to enter records for all clients—Select a representative sample
e Size of sample at provider’s discretion
= Select a diverse sample: males/females, children/adolescents, veterans, elderly, etc.
® Include new and existing cases
= |dentify range of EBPs provided
= Test as many data elements as possible
=  Focus on initially on Admissions
= Update record testing to occur March 2012
e Feedback’
o How does the information flow from intake staff, case managers, and clinical records
into the TEO record?
Which data elements are not currently being collected?
How difficult is it to gather new information required for TEOQ?
How long does it take to enter admission, update or discharge records into OH BH?
Which data elements are confusing or difficult to understand?
How user-friendly is the manual and other documentation?
How helpful are the data entry forms?
Typos, errors, mistakes in forms and documentation?
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How helpful are the definitions for data elements, e.g., Living Arrangement, Evidence
Based Practices?
o Anything Else?



